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Project is in a critical state, guaranteed that the project will go, or has, gone beyond agreed
tolerances (financial, benefits, timescales, quality)

Project is inpping, project has slipped or will about to slip into agreed tolerances
Project is on track

Project Closed

Project is in a controlled state
Positive direction of travel
Negative direction of travel
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Partnership project

® Technology led project

Open Spaces SBR linked project
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@ Technology led project

Linked to SBR projects and savings

Project is in a critical state
Project is slipping,
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